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New Ways of Working for Net-Zero

NWOWA4NETZERO PROJECT 50
® 7® TELEWORK, HYBRID WORK, AND OTHER FORMS OF NEW WAYS OF WORKING
X 1 DOMINATED THE WORK PROCESSES IN THE PANDEMIC YEARS, AND THEY SEEM TO
o & BE HERE TO STAY.

THE PROJECT NEW WAYS OF WORKING FOR NET ZERO EMISSIONS IS BASED ON
THE PREMISE THAT IT IS POSSIBLE AND DESIRABLE TO INTEGRATE THE
SUSTAINABILITY COMPONENT INTO THESE NEW WAYS OF WORKING.

ITS END GOAL IS TO LEVERAGE THE NEW WAYS OF WORKING, WORKPLACES, AND
ORGANISATIONS RESULTING FROM INCREASED USE OF DIGITAL SOLUTIONS AS A
WAY TO CONTRIBUTE TO THE EU CARBON-NEUTRALITY AMBITION, THROUGH A «
TOOL-BOX » AND A TRAINING DEDICATED TO HR MANAGERS AND
PROFESSIONALS..
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New Ways of Working for Net-Zero
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New Ways of Working for Net-Zero
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RESULTS

TRAINING TOOLKITS TOOLKITS FOR ADAPTING HR PRACTICES TO NEW TRENDS IN

% INFORMATION TECHNOLOGY, MOBILITY, AND SUSTAINABILITY IMPACTING MODERN
w WORKPLACES.

o r LEARNING PATHS PERSONALIZED LEARNING PATHS FOR HR PROFESSIONALS TO
1

MASTER THE THREE TOOLKITS IN HYBRID WORK, WORK MOBILITY, AND RESPONSIBLE
USE OF IT.

IMPACT TOOL COVERING IMPACT METHODOLOGY, SELECTION OF TOOLS, AND GUIDE TO
HELP USERS UNDERSTAND AND DEMONSTRATE THE BENEFITS OF USING THE TOOLKITS.

- . DIGITAL SPACE OF INTERACTIVE TOOLKITS AND LEARNING PATHS ADAPTABLETO ALL
& o CONTEXTS, AND ASSESSABLE FOR ALL USERS.
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New Ways of Working for Net-Zero

PR1: TRAINING TOOLKITS

THE FOLLOWING THREE TOOLKITS ARE AIMED FOR ADAPTING HR PRACTICES TO NEW TRENDS IN
INFORMATION TECHNOLOGY, MOBILITY, AND SUSTAINABILITY IMPACTING MODERN WORKPLACES.

|

-
7 —

TOOLKIT 1 TOOLKIT2 TOOLKIT 3

WORK-RELATED MOBILITY RESPONSIBLE USE OF IT AND
NEW WAYS OF WORKING DIGITAL SOBRIETY
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New Ways of Working for Net-Zero

LEARNING PATHS

Take this quiz to understand which HR

role your activity corresponds to, and

TAKE THEQUIZ ()
receive personalised recommendations

Select your HR role and get
SELECT POSITION ()

recommendations tailored to your specific

position.

DOWNLOAD POF (1) If You are an HRM Educator, or simply
would like to know how the learning

process is envisioned with our learning
paths explore our Learning Guide!
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New Ways of Working for Net-Zero
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Step 1: Identify youroll = ,‘Ig e I | |
L1
Start by clearly defining the "‘O ‘}G =
objectives you want to achieve, # N 1% l
such as: EY
« Reducing carbon emissions, H . -
ol haedaribpery Building a Case for Responsible Use of IT
being, or 45 9F 4 www.nwowdnet-zero.eu
+ Attracting top talent. i - o
e L A path for positively preser 27e8) :‘2“ G

x
NWoW4Net-Zero : .%Y:‘ : “Wowlm ET ZEH“
I pu ct Step 3: Look at some Q Step 1: Identify your objec “o, = n

methodology

Examples of organisations that ha .
successfully implemented work Start by clearly defining the

mabilty nitatives as: - e Building a Case for Hybrid Work

* Local recruitment, «

+ Establishing a Sustainable ilrnpacl of IT, et
Mobilitv Pack + Improving operationa . : : S=atle - . -
obility Package, or efficiency, and ‘A A path for positively presenting Hybrid Work initiatives & their benefits to decision-makers!

+ Encouraging Soft Mobility.
o x * Promoting digital responsibility
among employees.

How to approach the

qua ntification of the im pﬂCt Step 3: Look at some Cas¢ >tep 1: Understand your Audience Step 2: Quantify the Benefits
¥ = Ref I- Id | d What are the key business e ldentify what benefits hybrid
:}f n WGW p rﬂcti c ES i taes:::zi?:f :;;m::f::ﬁni f;:tn , goals, and how can your o * * I work can provide to your -
have successfully adopted proposal align with them? Are q organization as: - !
ible IT ti d they already interested in - Savings in office energy
responsible IT practices an 1 Biraad : ‘
achiaved: ‘ sustainability and hybrid work, costs &
» Environmental impact or do you need to build a = Increased productivity;
reductions and stronger case from the ground A;_._ - Better work-life balance., |
» Cost savings. x up?
Step 3: Propose a Pilot Program Step 4: Highlight the Benefits
A pilot program can test the Show how adopting hybrid
affec‘t;veness of hybrid work, | work or similar measures %
allowing for a controlled y .? can lead to cost savingsin a F
implementation, and a J visual and catchy style. i
stronger case for wider J
adoption. ﬁ T f
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New Ways of Working for Net-Zero

INTERACTIVE DIGITAL SPACE
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'—a ’&if_-' = Home About the Project | Project Results v | News Newsletters ContactUs @

1. Training Toolkits TOOLKIT 1

2. Learning Path

What methodologies and (digital) solutions can contribute to reducing travel and
3. Impact Tools

positively
4. Interactive Toolkits )

meiClossany Learning Objectives N

Stakeholders J

Culture WV
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